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Executive Summary 
 

The deliverable describes the procurements management foreseen for the implementation during the LIFE 

CAT4HEAVY project.  

The main objective of the document is to define the procurement plan and related procedures, following the 

EU rules and regulations regarding the competitive selection procedures, green procurement policies, best 

value for money principle and to monitor that all procurements will be performed following the present 

procurement plan.  

 

The Procurement Plan is intended as a reference material to the project participants and will be kept up-to-

date throughout the project lifetime. 
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1 Introduction 

1.1 Project description 

The LIFE CAT4HEAVY project aims to demonstrate the feasibility and performances of an emission control 
technology that will significantly impact air quality and environment by substantially reducing: 

• air pollutant emissions of EU HDV sector:2% compared to its emissions in 2015, 
• the use of the critical raw materials: 0.35% with respect to the total actual EU demand, 
• ammonia by 100% compared to the EU actual use in HDVs after-treatment systems,  
• waste coming from end of life HDVs by retrofitting CAT4HEAVY on existing HDVs, independently 

by their Euro class.  

  

1.2 Deliverable description and objectives 

The objective of the Procurement Plan is to describe the procurements management foreseen for the action 
E2 Procurements management, in particular:  
   

• Procurement list according to the Grant Agreement 
• Procurements selection procedure 
• Procurement activities monitoring and reporting 
• Subcontractors and suppliers list.  

 

2 Procurement Plan   
The present Procurement Management Plan sets the procurement framework for LIFE CAT4HEAVY project. 
It will serve as a guide for managing the procurements related to external assistance, durable goods and 
other costs throughout the project.  

During the project, all partners will monitor that all procurements will be carried out according to this plan. 

In case of problems, each Beneficiary Project manager will promptly inform the project coordinator and 

Management Board. If necessary, the Procurement plan will be updated to cope with emerged issues, and 

anyway green procurement policies and rules will be and remain a key aspect of the plan. The final report on 

the green procurement procedures followed during the project will be reported in the deliverable “Final 

Report on Green Procurement policies applied to the LIFE CAT4HEAVY project”, to be submitted on 

01/10/2021.  

The present procurement plan: 

• lists the categories of goods/services to be procured according to the Grant Agreement budget; 

• explains the procedures and the evaluation methodology; 
• identifies the list of likely subcontractors and suppliers contacted and/or selected amongst the qualified 

suppliers of the beneficiaries’ supplier list; 

• aims to guarantee the realisation of the project in due time abiding the EU rules and regulations 

regarding competitive selection procedures, green procurements policies, best value for money 

principle;  

• helps to monitor and report the activities in order to reduce risk of delay in the project realisation due 
to delays in suppling of goods and/or services. 
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3. List of procurements 

The following services have been determined to be essential for completion and success of LIFE CAT4HEAVY 
project reported according to the Grant Agreement budget: 
 

• External assistance costs – section 3.1 

• Equipment costs– section 3.2  
• Prototype costs – section 3.3 

• Other costs – section 3.4 

 

 

For all services, the following information are provided:  

• Beneficiary short name (as indicated in The Grant Agreement) 

• Action number  
• Procedure (procurement procedure to be followed according to the Grant Agreement budget)  

• Description 

• Cost in € 

 

3.1 EXTERNAL ASSISTANCE  

Beneficiary 
short name 

Action 
number 

 

Procedure Description Costs (€) 

GALATSI B4 Public tender HDV maintenance 31.250 

GALATSI D1 Multiple offer Support in dissemination activities 20.000 

GALATSI D1 Direct treaty Design and production of Notice Boards, Flyers and 
Brochures, project logo, visual identity 

10.000 

GALATSI D1 Direct treaty Design, management and maintenance of project website 12.000 

GALATSI D1 Multiple offer Elaboration of a on-line and off-line system for monitoring 
the emissions of the demonstration cases 

23.000 

GALATSI E1 Multiple offer Support to project management 24.500 

MONO B3 Multiple offer Process optimization for the recovery of valuable metals 
(PGMs, Rare Earths, Critical Raw Materials) from replaced 
aftertreatment devices from Euro I to Euro V HDVs  

20.000 

PURI B4 Multiple offer Cost for one emission measurement 80.000 

ValueL B5 Direct treaty Company for organisation of online surveys 10.000 



   
 

LIFE17 ENV/GR/000352       E2.1 Procurement Plan                                                                          Page 6 of 15 
 

ValueL D1 Multiple offer Company organising 2 joint workshops with dissemination 
and exploitation experts of the EU commission + 2 round-
about tables with policy makers 

20.000 

ValueL D2 Direct treaty Company organising the networking event in Galatsi 15.000 

ValueL D2 Direct treaty Company organising the networking event in 
Valencia/Brussels 

15.000 

GEAM B4 Direct treaty Truck maintenance 31.500 

TOTAL 312.250 

 

 

3.2 EQUIPMENT  

Beneficiar
y short 
name 

Action 
number 

 

Procedure Description Actual 
cost (€) 

Depreciation 
(eligible cost) 

GALATSI B4 Public tender Portable Emission Control Devices 44.400 17.760 

GEAM B4  Multiple offer Portable Emission Control Devices 36.000 14.729 

TOTAL 80.400 32.489 

 

 

3.3 PROTOTYPE 

Beneficiary 
short name 

Action 
number 

 

Procedure Description Costs (€) 

MONO B1 Direct treaty Cost for 5 TWC prototypes 7.500 

MONO B2 Direct treaty Cost for 5 ORS prototypes 3.500 

MONO B3 Direct treaty Cost for 5 ORS for B3.1 3.500 

MONO B3 Direct treaty Cost for 1 LIFE CAT4HEAVY CECS prototypes for B3.2 2.100 

MONO B4 Multiple offer Cost for 29 LIFE CAT4HEAVY CECS prototypes for 
demonstration and replication (unit prototype cost equal to 
that of B3.2 for MONOLITHOS) 

60.900 

PURI B3 Direct treaty Cost for DPF to be inserted in the LIFE CAT4HEAVY CECS 
prototype of B3.2 

3.500 
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PURI B3 Multiple offer Cost for 5 DPF to be inserted in the ORS+DPF prototype for 
B3.1 

17.500 

PURI B4 Multiple offer Costs for DPF to be inserted in the 29 LIFE CAT4HEAVY CECS 
prototypes 

101.500 

TOTAL 200.000 

 

 

3.4 OTHER COSTS 

Beneficiary 
short name 

Action 
number 

 

Procedure Description Costs (€) 

GALATSI B4 Public tender Costs for running HDVs in action B4 (fuel) 20.000 

GALATSI B4 Direct treaty Travel costs of 2 members of Homologation Authority to be 
present at the emission measurements in Germany 

1.600 

GALATSI D1 Direct treaty Costs for experts’ peer reviewed articles 20.000 

GALATSI D1 Direct treaty Organization of 3 Joint workshops between EU projects 15.000 

GALATSI D1 Direct treaty Costs for open access publication or publications on 
magazines 

2.000 

GALATSI D1 Direct treaty Organization of one project conferences 10.000 

GALATSI D1 Direct treaty Costs for dissemination materials 2.000 

GALATSI D1 Direct treaty Cost for translation of dissemination materials in Greek 2.000 

GALATSI D1 Direct treaty Participation fees to at least 3 European conferences 3.500 

GALATSI E1 Direct treaty Organization of the kick off and final project meetings 3.000 

LOMAR C1 Direct treaty Databases updates for LCS-LCC-SLCA software 25.000 

LOMAR C2 Direct treaty Databases updates for LCS-LCC-SLCA software 5.000 

LOMAR D1 Direct treaty Costs for open access publication or publications on 
magazines 

2.000 

LOMAR D1 Direct treaty  Participation fees to at least 3 European conferences 6.000 

MONO B3 Direct treaty IP (patent) rights for the technology of recovery of valuable 
metals from replaced aftertreatment devices of Euro I-Euro V 
HDVs 

30.000 
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MONO B4 Direct treaty Shipping of prototypes to Genoa, Mantua and other 
replication sites for retrofitting HDVs 

2.500 

MONO D1 Direct treaty Costs for open access publication or publications on 
magazines 

2.000 

MONO  D1 Direct treaty Participation fees to at least 3 European conferences 3.500 

MONO D1 Direct treaty Organization of final project conferences 10.000 

MONO E1 Direct treaty Organization of the 2nd project meeting 1.500 

MONO E1 Direct treaty Auditing of the beneficiaries’ financial reports 5.000 

PURI B3 Direct treaty  Shipping of 6 DPF filters to MONOLITHOS 420 

PURI B4 Direct treaty Shipping of 29 DPF filters to MONOLITHOS 2.030 

PURI D1 Direct treaty Costs for open access publication or publications on 
magazines 

2.000 

PURI D1 Direct treaty Participation fees to at least 3 European conferences 6.000 

ValueL B5 Direct treaty Market report n 2 by known companies 15.000 

ValueL B5 Direct treaty Market report n 3 by known companies 15.000 

ValueL B5 Direct treaty Market report n 1 by known companies 15.000 

ValueL D1 Direct treaty Participation fees to at least 3 European conferences 6.000 

ValueL D1 Direct treaty Costs for open access publication or publications on 
magazines 

2.000 

ValueL D2 Direct treaty Participation fees to 1 USA conference 2.000 

ValueL D2 Direct treaty Advisory board management and activities 30.000 

GEAM B4 Framework 
contract 

Costs for Running demonstration HDVs (fuel) 16.000 

GEAM D1 Direct treaty Costs for open access publication or publications on 
magazines 

2.000 

GEAM  D1 Direct treaty Participation fees to at least 3 European conferences 6.000 

GEAM D1 Direct treaty Dissemination materials 2.000 

GEAM D1 Direct treaty Organization of the second project conference 12.000 

GEAM  D2 Multiple offer Organization of the networking event at the port of Genoa 17.000 
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GEAM E1 Direct treaty Organization of the 1st project meeting 1.500 

APAM B4 Direct treaty Costs for Running demonstration HDVs (fuel) 7.550 

APAM D1 Direct treaty Dissemination materials 2.000 

APAM D1 Direct treaty Costs for open access publication or publications on 
magazines 

2.000 

APAM D1 Direct treaty Participation fees to at least 3 European conferences 6.000 

APAM D2 Direct treaty Organization of the networking event in Mantua during the 
European Mobility Week 

10.000 

TOTAL 351.100 

We provide here some additional info for the following costs: 

• Action B3, the MONO cost “IP (patent) rights for the technology of recovery of valuable metals from 

replaced aftertreatment devices of Euro I-Euro V HDVs 30.000 €” relates to the patent rights to adopt 

a new technology developed by TECNALIA for the recycling of valuable and critical materials included 

in CECS. For this reason, we kept the procedure for this cost as direct treaty. 

• Action D1, GALATSI cost “costs for experts' peer reviewed articles (20.000 €)” refers to the 

publication of articles in more than one peer reviewed journals. For this reason, we kept the 

procedure for this cost as direct treaty.  

• Action D2, ValueL cost for “Advisory board management and activities 30.000 €” is an aggregated 

other cost for the management of the advisory board that includes a variety of costs which have an 

individual cost significantly lower than €15.000. For this reason, we kept the procedure for this cost 

as direct treaty.  

4. Procurements selection procedure and LIFE programme rules 
As indicated in the previous section, the selection procedures will be: direct treaty, multiple offer, framework 

or public tender. At the project beginning, partners have conducted a preliminary market analysis to identify 

possible companies working in the sectors of interest that could be subcontracted for specific activities and 

that could supply goods to be acquired. Among the identified potential suppliers, partners will select the 

suppliers respecting  

• the principles of ‘best value for money’ and ‘no conflict of interest’; 

• the principles of transparency, proportionality, equal treatment and non-discrimination of potential 
contractors; 

• the EU public procurement rules (in the case of ‘public’ beneficiaries, i.e. GEAM and GALATSI); 

• the green procurement rules and the quality criteria defined in section 4.1 and 4.2; 

• total cost of products/services to be procured through the same supplier/subcontractor when 
selecting the applicable procurement procedure.  

 
In the case of multiple offer procedures, at least 3 European supplier candidates (when possible, otherwise 
the maximum number with a top limit of 3 will be selected) will be selected upon the previous steps. They 
will be contacted and asked to provide a detailed quotation (including price, payment terms, delivery time, 
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penalties and guarantee conditions, detailed description of the goods) related to their proposed role in the 
activities. The quotations collected will be analysed to select the suppliers to be included in the Beneficiaries’ 
Supplier list according to the criteria listed above. First of all, the selection will be carried out among 
companies included in the supplier list, i.e. collaborating with beneficiaries for a long time and guaranteeing 
a proved quality standard. If necessary, the selection will be extended outside the supplier list.  

Galatsi is the only partner that will follow the procurement procedure of public tender for three costs 
exceeding €24,800 VAT included (see previous sections). Section 8 Annexes reports a table summarising the 
Greek Law 4412/2016-Contracting procedures applying to public entities for works, supplies and services (EU 
Directives 2014/24 & 2014/25), which Galatsi follows for all its contracting procedures. Galatsi will keep 
copies of the publication of the call for tender in the relevant media, such as e.g. the official journal, for these 
open tendering procedures. 
 
Section 8 Annexes also reports the internal guidelines for selecting contractors for the public body GEAM 
and for the private company APAM. The supporting documents included are: 

• Documentations from APAM valid for its contracting procedures; 

• Declaration from GEAM that it follows the Italian Legislative Decree “DECRETO LEGISLATIVO 18 aprile 
2016, n. 50” in its contracting procedures. The Italian Legislative Decree is visible here 
http://www.gazzettaufficiale.it/atto/serie_generale/caricaDettaglioAtto/originario?atto.dataPubblicazio
neGazzetta=2016-04-19&atto.codiceRedazionale=16G00062. 

 
 
For external assistance, durable goods (equipment, prototype), and other costs, each associated beneficiary 
will upload in the project document repository every 3 months: 

• short description of the adopted selection procedure;  

• short description of the service/item purchased; 

• explanation if invoice amounts differ from the contractual amount (particularly where the invoiced 
amount exceeds contracted amounts); 

• Copy of the requests of offers sent by the beneficiary and the offers received by the subcontractors or in 
case of tender, a copy the publication of the call for tender published in the relevant media and the 
offers received; 

• copy of the contract;  

• copies of invoices. 
 

4.1 Green procurement guidelines 
Green procurements will be pursued during the project itself by: 

• Minimising the use of paper and paper products: 
 brochures, flyers and dissemination materials will be mainly published online, circulated by e-mail and 

printed only in a restricted number of copies; 
 project documents will be stored in the project intranet; 
 printed materials will be reduced. 

• Minimising the use of transport means: 
 videoconferences or emails will be preferred to in-person project meetings (and hence transport) 

whenever possible; 
 public transport will be preferred to the private one; 
 planes and cars will be reduced in favour of trains with reduced GHG emissions. 

 

http://www.gazzettaufficiale.it/atto/serie_generale/caricaDettaglioAtto/originario?atto.dataPubblicazioneGazzetta=2016-04-19&atto.codiceRedazionale=16G00062
http://www.gazzettaufficiale.it/atto/serie_generale/caricaDettaglioAtto/originario?atto.dataPubblicazioneGazzetta=2016-04-19&atto.codiceRedazionale=16G00062
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• Organising the workshops in eco-friendly ways: 
 partners will prefer food services and caterers that produce the higher percentage of food organically, 

use seasonal products, minimise food waste and waste from food packaging; 
 partners will prefer hotels awarded the EU eco-label; 

• Selecting and purchasing products and services that have a less adverse impact on human health and the 
environment. This will be defined with the help of suppliers and by choosing companies that have ISO 
14001, OHSAS 18001, or other similar certificates (see Section 4.2); 

•  Purchasing goods and materials: 

 that are easy to recycle; 

 that are made by a manufacturing process that minimizes adverse environmental impacts (in terms of 
energy and material consumption and production of pollutant and greenhouse gas emissions) and 
avoids the creation of waste and pollutants at source; 

 that are used or remanufactured; 

 that have greater durability and longer life-span.  
 

4.2 Evaluation methodology  

For each procurement, LIFE CAT4HEAVY beneficiaries will adopt the procurement strategy defined in this 

plan to select, in the competitive selection procedure, the best value-for-money supplier. All the suppliers of 

services/goods that have been already assessed and qualified are reported in section Error! Reference source n

ot found.. The list includes both companies collaborating with beneficiaries for a long time and that can 

guarantee a proved quality standard and suppliers selected considered the following criteria:  

• Price relative to the market (Score: 0-3), 

• quality of the supplier candidate based on certifications for Quality-Environmental- Safety criteria or IMS 

audit result (Score: 0-3): 

 Company certificated ISO 9001 setting out the company quality management principles (ISO 

TS16949 or other certificate): + 1 point   

 Company certificated ISO 14001 defining the company environmental performance (eco-

management and audit scheme, EMAS, or other certificate): + 0.5 points 

 Company certificated OHSAS 18001, Occupational Health and Safety Assessment Series (or other 

certificate): + 0.5 points  

 IMS audit: + 1 point  

• Performance in terms of timeliness (Score: 0-1),  

• payment terms and purchasing policy (Score: 0-1) 

• delivery time (Score: 0-1), 

• geographic location in order to minimise environmental impact of the delivery penalties (Score: 0-1). 

4.3 Rating procedure  

Using the criteria listed in section 4.2, the beneficiaries’ procurement departments will calculate the overall 
following rating scale to evaluate subcontractors and suppliers. 
  
Excellent  9-10 points 

Exceeds the requirement. Excellent demonstration of relevant ability, understanding, experience, skills, resource and 
quality measures required to provide the goods / services. Potential added value. 

 
Good   7-8 points 
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Satisfies the requirement with minor additional benefits. Good demonstration of the relevant ability, understanding, 
experience, skills, resource and quality measures required to provide the goods / services.  

 
Acceptable  5-6 points 

Satisfies the requirement. Satisfying demonstration of the relevant ability, understanding, experience, skills, resource 
and quality measures required to provide the goods / services. 

 
Minor reservations 3-4 points 

Satisfies the requirement with minor reservations. Some minor reservations regarding the supplier’s relevant ability, 
understanding, experience, skills, resource and quality measures required to provide the goods / services.  

 
Important reservations 1-2 points 

Satisfies the requirement with important reservations. Considerable reservations regarding the supplier’s relevant 
ability, understanding, experience, skills, resource and quality measures required to provide the goods / services. 

 
Not acceptable  0 points   

The requirement not satisfactory. Not compliant and/or insufficient information provided to demonstrate that the 
supplier has the ability, understanding, experience, skills, resource and quality measures required to provide the 
goods / services.  

5. Procurement activities monitoring  
The activities progress related to the procurement will be monitored according to the following indicators 

defined in the Grant Agreement:   

Progress Indicators Action 
number 

Deadline Responsible  

List of procurements and list of potential subcontractors and 
suppliers ready 

E2 Month 2 ALL PARTNERS 

All subcontractors and suppliers selected E2 Month 4 ALL PARTNERS 

Monitoring that procurements related to all ongoing actions have 
been conducted as planned 

E2 Month 12 GALATSI + ALL 
PARTNERS 

Monitoring that procurements related to all ongoing actions have 
been conducted as planned 

E2 Month 24 GATALSI + ALL 
PARTNERS 

Monitoring that procurements related to all ongoing actions have 
been conducted as planned 

E2 Month 36 GALATSI + ALL 
PARTNERS 

6. Subcontractors and suppliers list 
 

The beneficiaries have selected the following subcontractors and suppliers:  

Benefici
ary  

Cost 
category 

Action 
nr 

Description  Supplier name Address  
 

VAT nr 
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GE.AM External 
assistanc

e 

B4 Truck maintenance ARMES snc Via Fratelli Canepa, 140 – 
16010 Serra Ricco (GE) 

01725790990 

GE.AM External 
assistanc

e 

B4 Truck maintenance MARESER srl Via M. Boccanegra, 15 – 
16126 Genova (GE) 

02004380990 

GE.AM External 
assistanc

e 

B4 Truck maintenance ARCED srl Via Argine polcevera, 13 R 
– 16151 Genova (GE) 

02232600102 

GE.AM Other 
costs 

B4 Costs for Running 
demonstration HDVs (fuel) 

KUWAIT SpA Via dell’Oceano Indiano, 
13 – ROMA 

00891951006 

GE.AM Other 
costs 

B4 Costs for Running 
demonstration HDVs (fuel) 

TRASPORTO 
UNITO SERVICE 

Via Sampierdarena, 68R – 
16149 Genova (GE) 

01924070996 

GE.AM Other 
costs 

D1/D2 Organization of the second 

project conference / 

Organization of the 

networking event at the 

port of Genoa - catering 

Capurro 
Ricevimenti 

Passo dello Zerbino, 1 – 
16121 Genova 

 

GE.AM Other 
costs 

D1/D2 Organization of the second 

project conference / 

Organization of the 

networking event at the 

port of Genoa - catering 

GE.MI. Piccoli 
Grandi Eventi 

Piazza Giacomo Matteotti, 

9 – 16123 Genova  

 

 

APAM Other 
costs 

B4 Running demonstration 

HDVs - vehicle insurance 

costs 

Unipol SAI   

APAM Other 
costs 

B4 Running demonstration 

HDVs - vehicle insurance 

costs 

Gruppo ITAS 
Assicurazioni 

  

APAM Other 
costs 

B4 Running demonstration 

HDVs (fuel)  

Centro Petroli 
Baroni S.R.L – 

fuel supply until 
30/03/2019 

(tender 
scheduled after 

to assign the 
new supplier)   
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APAM Other 
costs 

D2 Organization of the 

networking event in 

Mantua during the 

European Mobility Week – 

costs for design, 

communication of events  

Studio 26 - 
(present 

supplier, a new 
tender is 

scheduled in the 
coming months) 

  

APAM Other 
costs 

D2 Organization of the 

networking event in 

Mantua during the 

European Mobility Week – 

costs for printing, material 

production and set up for 

events 

Stampati AGVA 
(present 

supplier, a new 
tender is 

scheduled in the 
coming months) 

  

APAM Other 
costs 

D2 Organization of the 

networking event in 

Mantua during the 

European Mobility Week – 

costs for catering during 

the events  

Pasticceria arte 
bianca (present 
supplier but it 

can change 
according to 

future 
quotations)  

  

PURI External 
assistanc

e 

B4 Cost for one emission 

measurement  

Technische 
Universität Graz 

(Technical 
University of 

Graz) 
Istitut für 

Verbrennungskr
aftmaschinen 

und 
Thermodynamik 
– subcontractor 

can change 

Graz – AUSTRIA  

PURI  External 
assistanc

e 

B4 Cost for one emission 

measurement 

FVT - 
Forschungsgesell

schaft für 
Verbrennungskr

aftmaschinen 
und 

Thermodynamik 
mbH -– 

subcontractor 
can change 

Graz – AUSTRIA  
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PURI External 
assistanc

e 

B4 Cost for one emission 

measurement 

FAKT GmbH– 
subcontractor 

can change  

Heimertingen - Germany  

PURI External 
assistanc

e 

B4 Suppliers have not yet 

been selected - This can 

only be done after further 

progress in the project 

development 

   

LOMAR Other 
cost 

C1/C2 Databases updates for 

LCA-LCC-SLCA software 

Lavola, SA. Spain  

 

This list will be completed and updated with additional suppliers during the project. Evaluation of a new 
supplier will follow the same supplier evaluation reported in section 4. 

7. Conclusions 
The present deliverable has been prepared at the project beginning in order to describe the procurement 

management according to the Grant Agreement. The document will be updated during the project lifespan 

and the final report on the green procurement procedures followed during the project will be reported in 

the deliverable “Final Report on Green Procurement policies applied to the LIFE CAT4HEAVY project”, to be 

submitted on 01/10/2021.  

 

8. Annexes 
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